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HEMORANDUM POR: Drector sf Personnsl

SUBJECT 1 Classifieation Survay - Office of Compunications

1. In 2 resent report rasulting frox: = murvey of the 0ffice
of Communications by the Inspsctor General, ib ves recommended thai:

a. The 0D/S undertake action to obtnin for U/C sufe-
ficiont supergraded positions at bodh hsndquarters and
major field areas commmmsurste with its responsibilities
and eoultable Agency treatment;

be The DD/S direct the Director of Persomnel to tne
dertake a clsssificatior &nd wago review of all positions
in 0/C giving duo weight to thke common donomination face
tors mentioned above and the current "labhor market" for
trained commmnicntions sné electronic =nirineering person=
nel;

0. The DD/S direct the Director of Perscmnel to cone
duct the clamssification 2rd wsge review in such o fashion
that the nontechnioal pesitioxs with 0/0, e.g., rdminis~
trative, secretarial, and clerical, be studied not only
from the absolute besis, but ¢n a bassis of comparison with
simiiar positions in othar igemey corponmtis and be clase-
ified mﬁ@m’-ﬂgly.

2, You are 'requeated t¢ undertsake 2 elassification and wege
review of the Office of Commrications as sxpeiitiously ss possible,

3. I sm attashing hereto additionsl pertinent extracts fror

the Inspector Gemeralls report which will he of assistance in intere
preting his recommendations.

/5]

s o L. X. WHITF
Vé Deputy Dirssticr
cc: Yinspector Oeneral { 3upport)

Mrector of Commmiantions
ASBASSea EanRERERY. 5584/03/23 : CIA-RDP62-01094R000400080011-5
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OFFICE OF GMMIRICATIONG
1.0, UAVEY EPORT

ORGANIZATION AND MANAGEMENT

"8, MNansgement of the Office of Cowwmnieations

2, Personnel

"e, The grade structure of the O/ caipared to that author-
ized for other Agency units is ineguifable. While it is impose
sible to draw trac comparisons between technisal reeponsibili-
ties prevailing in the 0/ and the substantive responsibilitios
in other offices, there are, nevertheless, certain fsclors com
mon to both. Among these factars ars the total numbers of ea-
ployees to be supervised, responsibility or the operation of
foreign and/or domestic installations, nevessity for conducting
training programs, snd other such factors not directly relested
to the technical responsibilities irvclvai. These factors must
bhe considared in sstablishing 2 grade struoturs for sn offics,
partioularly when spplied to ths senior sipervisory, planning
and operating positions.

"d, The 0/C is suthorized the laryest celling for staff ese
pleyess of any comparsble igensy unit, incleding DD/P area di-
visions, and in total perscnnel authorizailons is exceeded cel
by It is reaponsible for stalfing approximately
separate worldewide instelletions, providing tschnical loglatie
cal support to its | | communieation sotivities (and
through them to all its stetions) and coniucts its owm techni-
cal treining program. It is forced to ceompete with commerciel
recraltument programs to retaln and imorease ite numbers of
qualified technical perscanel. Yet, of [ |units in the DD/s
ares, only two, Audit and Mansgemant Hoff, have fewer individe
uala serving in “super graded” positions. The O/C has been
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"2, This survey does not perport te mibstitute for a Wage
snd Classification survey of the 0/C positions, However,
there is sufficient Jjustification and evidence to gquestion the
validity of the current 0/C grede strusture. It is resognized
that the surrent grades suthoriszei cessmnicstions personnel in
the 0/0 mey compere favorsbly to over-all Gevernment grade
levels for similar activity., Eowaver, i is belioved thal tka
umasual requirements of ssturity and oversess service inberest
in the communisations activities of this Agency preclude a2rbil-
trary grade ¢lassificstion on ¢ comparative basis. The O/C
has historieslly opersted on consarvative persemmel policies
and may 1tself have contributeé to its prosent position by
falling to compensate ite personnol on = seals cormensurate
with the Agency lavel. The results ¢f this conssrvatism were
noted sven at the clericel and minor sdmidastrative level, ead
unless corrected by reclsssification seiiomn will soon work te
the prejudice of 0/C,

It i3 recommendeé thati

"(1} fThe DD/S corsider the estsblishment of addie
tionsl super graded positicns for the O/C commensurate
with the levels establisheéd for cther Agemcy compone-
enta snd baseil on equivalent respomsisilities.

"(2) The DB/S direct the Mirector of Personmnel to
conduct classificatien snd wage revies of all positions
in 0/C giving due weight 4 the somsgn factors mene
tioned above and including somizonce of the ciffiocule
ties inwolved in the reeruitment of the techniocal spe
olalists necessary fer comunications activities.

"(3) This classification and wege review be conducte
ed to include technieal positions in /C, e.g., admine
istrative, secretarisl and clorical, uot only on the
basis of work perforsed, but with due recegnition to a
comparison with similsr positions in other Agency come
ponents "
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